SOCIAL ACTION FOR RURAL DEVELOPMENT

Sarda is a multi-dimensional Non-Governmental Organisation working since 2001 in the fields of
Community Based Natural Resource Management, \WWomen Empowerment through Livelihood Promotion
under Forest, Farm and Non-farm sectors, Tribal Development, Agriculture, Forest Development, Water
and Sanitation, Environmental Conservation, Non-conventional energy, Research survey & Documentation
and other Sustainable development Programs.
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SARDA Bhawan, Chhotki Murram, Ward No- 05, Ramgarh Cantt., Dist-Ramgarh, Pin-829122, Jharkhand

ADMINISTRATIVE OFFICES:

1. Head & Regional Office for Chhattisgarh & Odisha:

SARDA Bhawan, Chhotki Murram, Ward No- 05, Ramgarh Cantt., Dist-Ramgarh, Pin-829122

Mobile No. -9431146129, 9431146893

sardagroups@redifffmail.com, sardagroup01l@yahoo.com

www.sardaindia.org
€3 https://www.facebook.com/sardaindia2001
https.//twitter.com/SARDA_ORG
https://instagram.com/sarda_india/

O https://www.youtube.com/channel/UCJU SpUoEtgR5VUEWYIPSgK A

SARDA Agro Tourism Centre: https.//www.sardaindiasatc.org

2. Regional Office for Jharkhand :
C/O M. Khan, House NO. 2098/CA, Ward No. 20/8,
Indraprasth Colony, Near JoraTalab, Bariatu, Ranchi,
Pincode-834009, Jharkhand.

4. Regional Office for Madhya Pradesh :
SARDA AGRO TOURISM CENTRE (SATC)
Gram Harranala, Block — Baihar, District- Balaghat,
Madhya Pradesh, Pin- 481105
07182-251033, [J 9404152076

3. Regional office for Bihar, Uttar Pradesh and Jammu
& Kashmir :
Near Supriya’'s Ram Raj VillaApartment, National seed
Co-operation Road,
Shashtri Nagar Market, Shekhpura, Patna -14, Bihar

5. Regional Office for Maharashtra :
C/O RURAL DEVELOPMENT RESOURCE CENTRE
(RDRC)
Vill-Wajbori, Katol Road, Block-Katol, District-Nagpur,
Landmark-Hirantal Farm, Pincode- 441302,
Maharashtra () 09423193460



FROM THE DESK OF MANAGING DIRECTOR

ARDA, established in 2002, has been instrumental in creating an eco-system

for reducing poverty, inequality, and environmental degradation and ensuring

prosperity, peace, and justice that we have chosen to serve. SARDA firmly

believes in the power and potential of the participatory approach in addressing
these issues, and also helps in healing communities from the setbacks brought about
by COVID-19 & other uncertainties. Reversing setbacks to poverty reduction requires
stakeholders to work together for a resilient recovery. We are determined to help and
work for communities in the months and years ahead. Our appeal to you isto come and
joinusin this mission.

SARDA's integrated approach to community development aims to improve the living conditions of rural
and tribal people by implementing land and water resources projects; improving the environment and eco-
system; mitigating the distress migration; improving the socio-economic status of rural people and striving
for their overall development. It not only focused on ensuring a sustainable livelihood environment & critical
infrastructure support but also had components for tribal’s empowerment through access to their entitlement
and rights.

Agricultureand allied activities provide livelihoods for nearly 50% of India's population. Thisis primarily why
SARDA’'s Natural Resources Management (NRM) intervention strives to help farmers preserve resources and
create livelihood options. Our work as an NGO in environmental conservation has led us to focus on water,
organic farming, and climate change too. SARDA is successful in expanding of additional 4000 hectares of
the area under its Direct Implementation Project for Watershed Promotion and reaching up to atotal of 16000
hectares of land. This achievement made a significant contribution to ensuring the availability of irrigation on
4500 acres of land and the restoration of 6000 acres of wasteland. SARDA is mobilizing resources for NRM
activities from the existing State & Central Ministry aswell as through Banks, CSR companies, €etc.

The agricultural sector plays avery important role in both Economic Development and Nation building. More
than 86% of farmersin the country are small and marginal. SARDA iscommitted to providing itsfacilitation to
the Central Sector Scheme (CSS) for the formation and promotion of 10,000 Farmers Producer organizations
(FPO) the Flagship program of the Government of India. SARDA is empanelled with NABARD and SFAC.
As Cluster-Based Business Organizations (CBBOs) SARDA hastaken up the responsibility to provide abigger
platform to the farmer members of 25 FPOs, to have ownership of their production, supply chain, and share
of profits ensuring economic strength & market linkages for enhancing their income. As an overall impact,
currently, SARDA is promoting more than 20000 farmers through 34 FPOs under various schemes of Central
Ministries.

Strengthening "Corporates-NGO- Government”" partnership could make significant contributions to SDGs
improving the HDI. Within the ambit of the respective State Government’s vision, Policy, Schemes and
Programs & taking support from Corporates. SARDA is trying to provide services to the needy & vulnerable
groups in its intervention Area. SARDA is currently witnessing its presence in 8 states including Jharkhand,
Bihar, Madhya Pradesh, Chhattisgarh, Maharashtra, Odisha, Uttar Pradesh, and Jammu & Kashmir spreading
across 77 districts, 400 blocks, and covering more than 35000 familiesin around 6500 villages. For the progress
made during the FY 2021-22, we are grateful to all funding agencies for their constant support. | express our
deep sense of appreciation for all our colleagues for their sincere efforts and contribution to achieving the
organization’sgoal. | also thank our Governing Board and our stakeholders for providing guidance and support
to us throughout the year.

With its multi-state expansion, SARDA will further adapt its organization to face the future. A large part of
this will be to add human & technological resources to our organization, that can help SARDA move rapidly
into reimaging the future for our rural communities. The end purpose isto ensure that we move rapidly to scale
with appropriate solutions to the varied problems faced by people at all levels.

Thanking you for your precious time. I:I

hthe
Dr. N. P. Singh
Managing Director



A. Bihar - Naanda, Jamui, Gaya,
Sheikhpura,
B. Maharashtra - Gondia, Bhandara,

Gadchiroli, Chandrapur, Nagpur,
Jalgaon, Amravati, Parbhani, Yavatmal

. Madhya Pradesh - Balaghat,

Chhindwara, Seoni, Singrauli, Mandla

. Chhattisgarh - All 27 Districts
. Jharkhand - All 24 Districts
. Odisha - Jharsuguda, Angul,

Territorial Outreach

Sundargarh

G. Uttar Pradesh - Ghazipur, Mirzapur,
Chandauli

H. Jammu & Kashmir - Kathua




Vision Mission

To contribute in achieving Alleviating Rural Poverty by promoting the people of rura India, sustainable
Sustainable Devel opment Goalsin integrated development through partnership and total village management that makes
areas of our operation areal difference in their life, creating ownership and igniting initiative and innovation.

Aims and Objectives
SARDA aimsfor all round development of the villages by providing,

Formation of self-help groups and self employment opportunities to men & women.

Technical & social support for utilizing the natural resources like land, water, Forest, Animals & agriculture management,
horticulture, cottage industries.

Infrastructure development such as approachabl e roads, housing, hospitals, schools, community hall, marketing.

Providing trainings in micro finance and developing entrepreneurial skills in rural sector.

Developing human resources by establishing schools, technical & vocational institutions.

Giving all organizational support for scientific development of rural villages & entering them into the enlightened world.
To organize women & down trodden tribal for constructive devel opment.

To prohibit alcoholism, drug —addicts and superstition through social awareness.

To develop alink between government and rural population by popularizing & action of the government among the rural
population.

To create suitable environment on the basis of equality and fraternity.

Strategies Adopted

We aim at achieving our objectives through:

Organizing rural community into village level organizations so as to identify, analyze and plan development activities
through their participation.

Formulating and implementing natural resource management program through peopl €'s participation.

To develop linkage between GO-NGO-Villagers.

Formulating a system where village level organizations conduct monthly meetings and convert problemsinto opportunities.




ZATIONAL STRUCTURE-ORGAN

GENERAL BODY
(Board of Directors)

GOVERNING BODY ADVISORY COMMITTEE

MANAGING DIRECTOR
Dr. Naresh Prasad Singh
(Direct Monitoring-JH & MH)

EXECUTIVE DIRECTOR Resource Support Unit Head EXECUTIVE DIRECTOR
(CG, OD & MP) PAN INDIA (BR, UPand J&K)
Mr. Brijesh Kumar Rawat Mr. Shishir Kumar Mr, Amresh Bihari Jha

Operational Unit Financial Mgmt. Unit Monitoring & Evaluation
HR HEAD ADMIN Officer
STATE HEAD-CG STATE HEAD-MP STATE HEAD-JH
] (PSTOMD- MP, MH, (PSTOMD- BR, H, M & E Head
(Mr. Sandeep Rai) (Mr. R. Bhute) (Mr. GK. Panda) 0D & CG UPand J& K
District Programme Manager ; - :

Projects Coordinator ) A ..
(For Each Project) Finance Assistant/Accountant Facilitators

Designation
Dr. Ravi Shankar Chairperson
Shri Roshan Bhute Vice- Chairperson
Smt. Mamta Singh Secretary
Shri Binay Kumar Treasurer
Shri Brijesh Kumar Rawat Member
Shri Gaurav Kumar Panda Member
Shri Pascal Dungdung Member
Smt Ragini Kumari Member
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EGORIZATION OF ASSIGNME

Sl Direct Action Project Unit Resource Support Unit CSR Unit

Watershed Development Program, WDF . . .
NABARD/ IWMP/ HEMARA Watershed/ R]ASaAha; a;?t'g’:kt SHIVARAtIVAIRE A Ut

JOGARNALA Wetershed/Sukhal Khaad Construction of Community Toilet
Unit supported by ONGC, Ramgarh

Integrated Tribal Development Program BLSES/R&R/ Planning and Implementation
(WADI), NABARD of WCL Sites.

Scheme of Fund for Regeneration of Traditional Baseline Survey of SES and Occupational
Industries (SFURTI), Ministry of MSME, Gol Health Survey at various sites of CMPDI

Baseline Survey of SES and Flora & Fauna
Survey at various sites of Mahanadi Coal
Limited.

Livelihood and Enterprise  Development
Program, NABARD

Detailed Project Report (DPR) Preparation
for SLWM, ZilaParishad, Nagpur and Gondia
District of Maharashtra

Promotion of Farmer Producer Organization,
NABARD

Promotion of Farmer Producer Organization, Technical consultancy to UPRVUNL for LA

SFAC in Dumka supported by PFC o )
Distribution of oxygen cylinders

MNREGSNRLM-CFT, Govt of Madhya Socid  Impact Assessment, District & Concentrators in Hazaribag and

Pradesh. Administration, Jharkhand. Ramgarh District of Jharkhand, under
“Stand Together Against Corona”

project supported by Gurukripa
Educational fund, U.SA.

Jal Jeevan Mission, Dept. of Drinking Water & WSHG Documentation (Video Documentary),
Sanitation, Ministry of Jalshakti. Balaghat, NABARD-RO Bhopal

Bihar Skill Development Centre, GoB CAMPA Evaluation

District Mineral Fund Trust Sundargarh,

JLG Project NABARD O

Capacity Building for Adaptation Technology

(CAT), Ghazipur, UP, NABARD RO-Lucknow Consultancy to Forest Department.

FSPF Project, NABARD

Atal Bhujal Yojna, GSDA Amravati, Maharashtra
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SH State District

Jharkhand Simdega

Mirzapur

Projects

HEMARA WA-
TERSHED

WDF &
JOGARNALA
WATERSHED

Support
Agency

NABARD

NABARD

NABARD

Structures
Soil & Moisture
Conservation (TCB)
POND (100x100x10 ft)
Aahar Renovation
Pyne Renovation
Farm Bunding
New Pond Construction
Horticulture Plantation
Forestry Plantation
Pond Renovation
Farm Bunding
VWC Training

Goat Distribution

Opening of Grocery Shop
Wall Writing
Horticulture Plantation

Units

30.00 Ha

01
3
2
3038m3
01
100
50
02
3591m3
3
10 Family (3

Femae + 1 Male)

02
50
404

Total No. of

Beneficiaries
Community Based

Activity
10 — 15/Pond
500
200
100
10-15/Pond
50
50

85




ME OF FUND FOR REGENERATIC

RADITIONAL INDUSTRIES (SFU

SNO

State

Support

Project Area Agency

District —
Balaghat, Ministry
Block- Baihar, of MSME

GP: 09, government of
Villages: 22 India
(2021-2023)

Number Of
Beneficia-
ries

Activities
Organizing meeting cum
sensitization workshop

Awareness camps with the
beneficiaries on project
implementation.

Mobilization Camps
Fertilization, Pesticide
usage

Vermi-Compost, Organic
PGS certification.

SRI weeding techniques

No. Of
Activities
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TANCE PROGRAM FOR SHG U

RISE DEVELOPMENT PROGR

S. No

State

Madhya Pradesh

Madhya Pradesh

Madhya Pradesh

Madhya Pradesh

Project Area

Block-Mawai
District —Mandla

Block-Bijadandi
District — Mandla

Block- Lanji,
District — Balaghat

Block-Ghansore
District — Seoni

Activity

Productivity enhancement and Processing and
Value Addition of Kodo -Kutki (Minor Millets)

Productivity enhancement and Processing and
Value Addition of Kodo -Kutki (Minor Millets)

Vegetable Farming

Multi-Layer Vegetable Farming & Value Addition

No. of SHGs

Beneficiary




PROMOTION OF FPO
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Funding
Agencies

SFAC-CBBO

State

Jharkhand
(FY 2020-21)

Jharkhand
(FY 2021-22)

Bihar (FY
2021-22)

Uttar Pradesh
(FY 2021-22)

District

Khunti
Jamtara
Jamtara
Simdega

Garhwa

Garhwa
Garhwa
Jamtara
Hazaribagh

Gaya

Gaya
Nalanda
Nalanda
Nalanda
Chandauli
Chandauli
Mirzapur
Mirzapur
Mirzapur

Block

Rania

Sadar
Fatehpur
Tethaitangar

Dandai

Chinia
Dhurki
Naa
Dadi

Neemchak
Bathani

Khizersarai
Islampur
Ekangarsara
Sarmera
Chakia
Naugarh
Narayanpur
Jamal pur
Majhawan

Activity

DPR Preparation

Cluster Identification & 205 FIGs
Formation

Member 2461 Farmers

FPO Incorporation

Seed and Pesticide Licenses

Started Business of Jackfruit, Mahua and
Tamarind

E-NAM Registration

DPR Preparation

Cluster Identification & 95 FIGs Formation
Member 1050 Farmers

FPO Incorporation

DPR Preparation

Cluster Identification & 86 FIGs Formation
Member 955 Farmers

FPO Incorporation

DPR Preparation

Cluster Identification & 67 FIGs Formation
Member 735 Farmers

FPO Incorporation

No. of Beneficiaries /
Members




S. Funding o . . No. of Beneficiaries /

20

21

22

23
24

25

26

27

28

29

Uttar Pradesh

Ghazipur

Manihari

DPR Preparation on Dairy Farming
Cluster Identification
500 Farmers Mobilized 500
FPO Incorporation
Business Plan Preparation

NABARD-

Katrisarai

Silaw

Business of Vegetables, Fruits and Paddy
More than 600 members mobilized.
Received Business License for Pesticides,
Fertilizer, etc.

PODF

Lanji
Kirnapur

Gondia

Deori
Armori
Wadsa

Arjuni
Moregaon

DPR Preparation

Cluster Identification

1890 Farmers Mobilized

Production Processing and Marketing of
Milk ,Paddy, maize

Establishment of Krishi Seva Kendra and
FPO outlet centre

Production, Processing and Marketing of
Organic Fertilizer.

NABARD-

Balaghat

Labarra

Madhya

Pradesh Mandla

Mawai

Bijadandi

Maharashtra Gondia

Deori

Goregaon

CBBO

DPR Preparation

Cluster Identification

122 FPGs Formed

1388 Farmers Mobilized

FPO Incorporation

Seed and Pesticide Licenses
Establishment of Krishi Seva Kendra and
FPO outlet centre at Mawai & Bijadandi
FPO

Organic Vegetable Farming, Establishment
of Krishi SevaKendra

Establishment of Custom hiring Centre at
Salekasa FPO

Marketing of Paddy and Establishment of
FPO Outlet Centre at Deori FPO




REGS-NRLM-CFT CONVERGENCE PROGR
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S. No State Project Area Activity No. of Activity
1 Baseline survey of FHTC 55
2 Organize the Gram Sabha and Formation of Paani Samiti 59
3 Capacity Building 60
4 Thethaitangar, Smdega  preparation of Village Action Plan 45
5) Pakatand, K urdeg, Resolution of Gram Sabha 59
g  “harkhand Bolba, Bansjor, Kolibira, VWSC Formation 900
7 Bano & JaldegaBlocks  “ypdate of VWSC Training 45

of Simdega District. Rally = 8 ,Water

resource Mapping
Exercise-42, school
sanitation Program-8
VWSC Formation 47
Capacity building 112
|EC activities 89

Community Mobilization Through [EC and SBCC Activities

Lalbarra, Katangi,

Kirnapur, Khairlanji, _ > _
Paraswada, Balaghat, Socia behavioral change communication

Birsa, Bai harI , LEnji f& Community mobilization 47
Waraseoni Blocks o

Balaghat District PRA 47

Issue Focus Group Discussion(IFGD)
Village action plan 47

DEVELOPMENT CEN

PROJECT- NABARD
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CAT PROGRAM-NABARD

No. of No. of No. of

Panchayats villages Beneficiaries Activity

S. No District Block

1. Promotion of modern high-tech vegetable

cultivation
; P 2. Exposure visit cum training program of 25 dairy
Gazipur Manihari farmers from halla, hariharpur, augusta, dhawa,

saraigokul, hansrajpur villages of Manihari Block
of Ghazipur district of UP.

FSPF NABARD

Major Sub-Activities Area Of No./ Quantity | Total Number of
Activities Intervention Of Activities Beneficiaries

Moringa plantation in Row, 20 saplings per HH
Climate Smart  Poly tunnel for Small and Marginal Farmer
Farming High Density vegetable cultivation including Drought resistant bottle
gourd cultivation Manihari block
Tra@ n@ng on soil quality _and soil h_e_alth improvement of Ghazipur
Training on vegetable climate resilient Management District. Uttar
Training on crop diversification Pradesh’
Training on improve cultivation and marketing practices
Exposure visit on crop management for 25 farmers
Water Smart Promotion of maize dominated crop cycle
Farming Promotion of Baby-Corn cultivation

Knowledge
Smart Farming
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Major
Activities

Carbon Smart
Farming

Nutrient Smart
Farming

Knowledge
Smart Farming

Area Of

Sub-Activities [T —

Promotion of SRI

Introduction of Arhar (bald areas/farm bund earmarked for green
fodder)

Agriculture waste management through construction of NADEP and
VERMI-COMPOST

Improvement in soil fertility through tank silt application
Integrated Nutrient Management & Integrated Pest Management Kit-

Promotion of Biofertilizer/ sanjivini

Door-to Door Identification and Baseline Survey of 150 Farmers of
SHG Groups, those are involved in Kodo-Kutki Farming, has been
conducted.

Mawai &
Bijadandi Blocks
of Mandla

Training & Capacity Building and Exposure visit has been conducted District of

for 150 progressive farmers at Krishi Vigyan Kendra, Mandla on Madhya Pradesh
Kodo - Kutki Processing.

No./ Quantity
Of Activities

Total Number of
Beneficiaries




L YOJNA, GSDA AMRAVATI, MAH

Name Of The
Major Activities

IEC Activity
GWS Activity
WCSActivity

AG Activity

Name Of The Sub-Activities

GP Meeting, Village Meeting, Mahila Sabha, Gram Sabha, PRA, Prabhat Pheri,
Collection of GP Resolution, Collection of Baseline Data

WEell Inventory, Calculations of Well Inventory, Well Schedule Sheets, Cropping
Sheets, Draft Estimate Sheets, Preparation Of Offline WSP.

Drainage line survey, Data collection Existing WCS work of Jalyukt Shivar
Abhiyaan, Canal irrigation from line department, Preparation of Demand &
Supply side WCS work sheet of all GPs, preparation of offline WSP with all
details of WCSwork all GPS

Calculation Of Farm Inventory Survey, Collection of 2™ Performa

Area Of
Intervention No. of No. of

(Name Of The | Activities | Beneficiaries
Blocks)

105

Warud, 47
Morshi panchyats

112421
(Total 47
GPs) 105



S Resource supporT
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ARDA AS FIELD IMPLEMENTING PARTNER OF
GC EXECUTED CSR INTERVENTION PROJECT
DNTRIBUTING TOWARDS NATIONAL MISSIO
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OUR SUPPORTERS
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Head Office:
SARDA Bhawan, Chhotki Murram, Ward No. 5, Ramgarh Cantt., (JH). Pin-829122
sardagroups@rediffmail.com. sardagroup01@yahoo.com, sardaamgoan@rediffmail.com @} https://sardaindia.org &, 9431146893

Regional Office: State Office Madhya Pradesh : State Office Bihar:

Near Bajrang Rice Mill, Dr. Lohia Ward, Sarda Agriculture & Tourism Center, C/0 SARDA, Near Ramlakhan Market, Lal
Kudwa, Dist- Gondia, Maharashtra-441614, Harranala, Baihar. Balaghat - 481105, Bahadur Shashtri Nagar, Patna - 800014,
(& 7182251033 ®s 9404152076 Bihar @ 9472752190

State Office Chhattisgarh : SARDA Agro Tourism Centre : RURAL DEVELOPMENT

Clo Dr Jaspal Jaswani. MIG 558 Gram - Harranala, Block-Baihar RESOURCE CENTRE (RDRC)
Veer Savarkar Nagar. Hirapur, District- Balaghat (M.P.) Gram —Wajbori, Katol Road, Block —Katol,

Raipur, Chhatishgarh. Pin 492099 Pin-481105 & 9404152076 District- Nagpur, Maharashtra.
Pincode: 441302 & 942393460




